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Effective judicial and policing institutions
established and contribute to increased personal
security

Percentage of people satisfied with judiciary and

KP performance in Kosovo

1 Provision of legal advice during
development of regulatory framework; 2.
Provision of technical advice to relevant
strategies and plans; 3. Provision of specialist
training; 4. Delivery of specialized equipment; 5.
Provision of regular training courses; 6.
Implementation of studies; 7. Safer community
plans implemented at six sites.

1. Regulatory framework approved and
implemented; 2. Strategies and action plans
drafted and timely implemented; 3. Police
representatives operational in specialized fields;
4, Capacity of KFA increased in the field of
firearms and explosives investigations; 5. Regular
police officers fully aware of SALW legislation; 6.
Survey accepted by Kosovo Government; 7.
Increased public confidence reflected in public
pulse.
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Application for grants from the
Norwegian Ministry of Foreign Affairs (MFA)

NORWEGIAN MINISTRY 551 — Application form for project/programme support
OF FOREIGN AFFAIRS

e
Ministry of Foreign Affairs

PO box 8114 Dep. The application shoutd be sent by emaii to post@mfa.no, with a copy ta the responsible
N-0032 Oslo unit for the grant scheme. Please consult the Guide to grant application at
Narway www. ragieringen. nofud for more infarmation.

post@mia.no
1. Pl‘OJect information (only one project per apphcatlon)

Name of the grant scheme " Responsibie unit for the grant scheme {Unif in MFA or Embassy)

Chapier 164 Peace rcconcnhal:on and democracy, 71 MFA W eslern Balkans Scctlon

Projecttitle ’ 0

Firearms and Explosives Risk Mmlmlzauon (FERM) Pro;c.ct

Where will the project take place (arealcountry)? " Total amount applied for (NOK) | Project duration (mmfyyyy ~ mmfyyyy)
Kosovo ; 3 925 660 00 NOh Scptcmbcr 20[4 Seplembez 2013

‘Sector/ priotily area
Security Sector Rc ['orm

. New project D Continuation of previous grant project no:

‘Brief project descrrptlon for statistical purposes, maximum 255 gharacters
The project aims at increasing citizen security by supporting government to prevent violence and control firearms, with a
particular focus on in depth investigation of firearms and explosives related crime incidents.

2. About the applicant

_-_2 1 Contact mformatlon - _'
Name and abbraviation’ o
United Nations Dcvclopment Progl amme (UNDP)

Address T . F’osta{ Gods T Ty T _"Z"Cb_dh't"ry”" IR
Zagrebi St. No, 39 : 10000 Pr:stlna - Kaosovo

faieghonE :'Fé'x' P "ThEﬁz'éi'!" e e g
+38138249066 “+381113444300 | registry. l\sf“undp org www. ks undp.org
Gantact person ™~ T T ' il e ol phone
Steliana Nedera . steliana.nedera@undp.org . +38649758893

__2 273’”___‘{9*9?“'53“0_ ("C_k_"“‘_* b‘”‘ oneachfinebelow)
D MNorwegkan, org. no: D Non- Nomeg:an Muitilateral

|:| Private sector D Governmental/Public sector D NGO

Other, please specify:

2.3 About the organisation

Brief description of the erganisation (size/number of employees, number of years in operation, affitiation to larger networks, efc.}
The United Nations Development Programme (UNDP) is the UN's global development network, advocaling for change and
helping people build a better life. Since 1999, UNDP has earned a strong reputation as an independent and experienced
partner in the efiort to rebuild Kosovo. After the initial period of post-conflict reconstruction, it has helped establish and
develop local institutions. UNDP is ideally placed to help the Kosovar people and institutions in overcoming these
_challenges. Jts support comes in nymerous forms and uses experience gained from developing economies around the world.
Brief descrlpticn of the ngamsatmn s financial situation

2.4 Internal roufines
Does the organisation have anticorruption routings? T Doas the organisation have procuremént routines?

BYes [t CBves o Owe

if yes, documen{a{mn of {he routines shouid be made auallable upon request

| 2.5 Has the apphcant received grants from the Norweglan Mmlst"ry_ of Forelgn Affairs {mcludlng embasstes], Norad or
__Fredskorpset (FK)?

D No D Yes, onte [:] Under this grant scheme |:| Under other grant schemes

@ Yes, severaltimes Last projectfagreement no.: : Last projectfagreement no.:
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3. About the project

31 Cooperatmg par‘tnar (lf 'ﬁwore't'han one partner__use_ attachmem)

Name = Gonaelparaen T
Mmlstly oﬂntemal Alfa:rs (MoIA} t M, mek Re\hepl

it " Thdal cide " VER S sl

Luan H"lradmaj Pristina Kosovo

o e . | =

+381 (0} 38 200 19 553 hsmk r(.\hu.puﬂrks gov. net W, mpb Ls org

.-.TYP"' of 0’93“'5at’°“ ("Ck.m"? b°" on e"“:h "“9 el e i

(1 Norwegian, org. nex [} Non-Norwegian Multilaterat

D Private sector IE GovernmentaliPublic sector |:| NGO

Other, please specify:

Applicant’s previous experience wilh this partner” ~ ~
UNDP's collaboration with the Mol A has grown substantively over the past decade. UNDP has established itself as a credible
and valued source for technical assistance and advice to the MolA, espeeially in the fields of women’s safcty and security,
anti-trafficking, reintepration of repatriated person, security sector reform, community safcty, and the control of small arms

and light wcapons

3.2 Apphcant’s and partner sfpartners resﬁetﬁwe roles i m the praject

Applicant's competence 2 and quahﬁcau{ms in retation to the prc]ect s fheme, experience from the geographlcal area concerned, and any ‘olher
relevant experience
Since 1999, UNDP has carnced a strong repulation as an independent and experienced partrer in the effort to rebuild Kosovo.

UNDP offers comparative advantages, drawing on its globa! knowledge base, best practices, lessons learnt, and past
cooperation. UNDP’s flexibility, clicol-uriented and innovative approach has been useful in adapting our support to
Kosovo’s changing security environment. UNDP is the techrical advisor on this issue since 2008 and has been the lead actor
establishing the Department of Public Safety which includes, among others, the Depariment for Weapons and Explosives.
UNDP has also been the main advisor in drafting the SALW control strategy and-action plan and related legal framework.

Cocperattng padner sa’parmers competence and quahﬂcaﬂons in relation o the prcjecl
As the second most important implementer of the Strategic Sector Security Review in Kosove, the MolA is the lead minisiry

in the fields addressed by this project.

Together with UNDP, the MolA will implement the activities prescribed in this project through the following departmenits
and institutions: Cabinet of the Minister of Internal Affairs, Secretariat of National Coordinators, Department for European
Integration, Department of Public Safety, Kosovo Police and Kosovo Forensic Agency.

Bivision of roles and description of what the applicant and cooperating partner(s), respectively, ¢an contribute to the project ~
Given the context, this project will be implemented dircetly through UNDP. This implies that LINDP takes the final
accountability for the use of resources and is responsibie for managing, reporting and achieving the expeeted oulputs and
objectives of the project,

UNDP will provide technical advice, support south-south cooperation, and facililate partnerships with other
international/regional erganizations and programs. The MolA will apply this technical expertise and integrate it to regulatory
(rameworks, stratepic plans and actions plans.
3.3. Project description

Brief description of the present situaticn and the needfjustification for the project (baseline). Please also describe {he project’s posiionin
refation to overall strategic plans, if relevant.

The EU 2011 Enlargement Strategy states that “the fight against organized crime remains an important priority for
enlargement counirics”, Kosovo’s security, peace and slability are seen as an important faclor, not only lor the Balkan region,
but for Europe. Kosovo's capacilies Lo fight organized crime are improving but still need significant cfforts 1o address these
chatlenges. In the past 13 vears, Kosovo has managed (o establish institutions and legal frameworks in which buman rights of
individuals and minoritics are assured by law, However, institutions still lack the proper capacities to implement the legal
requirements. Legal and policy frameworks in Kosovo are strongly orviented towards response, with very fimited focus an
prevention.

Kosovo legal frameworks and institutional frameworks are in place regarding smafl arms conirol as well as use of explosives.
More specialist capacity is needed in order to engage in complex firearms related crime investigations, as well as the
investigation of explosives In pre or post blast scenes and this in the light of the fight against organised crime, lerrorism and
violent extremism. Additionally there is & need in Kosovo te safeguard critical infrastructure and draft relevant legal
framcwork concerning this issue,

1t is mandatory that this approach includes the policy makers in the MolA, as well as increase the cooperation between the
Kosovo Police, Kosovo Forensic Agency and investigators, as well as the prosecutor's office,

This propesal is in line with the Intelligence Led Policing stralegy against Organised Crime and Terrorism.

This proposal was endorsed by MolA and the Kosovo Police.
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Brief description of the project
This project will take a holistic approach towards implementation of firearms and explasives related policy. On the-one hand,

UNDP will further supporl the government in reviewing relevant legat and regulatory framework, strategies and action plans
and aligning them with the EU lcgislation and regulations. On the other hand increase specialist capacitics it the field of
investigation of firearms and explosives related incidents including relevant aclors (Kosovo police, Kosovo Farensic Agency
and Prosecutor's office}.

1. The project will provide legislative advice during the amendment of the Law on Weapons, the Law on Weapons ,
Ammunition and Security Related Equipment for Authorised State Security Institutions, Law on Protection of Critical
Infrastructure as well as the Law on Civil Use of Explosives;

2. The project will further provide technical advice 1o the national coordinators during the implementation of the relevant
strategies and aclion plans;

3. The project will implement three specialist training courses based on detailed need assessments implemented by external
specialists in the field:

3a: Explosives Investigations

An effective and credible ballistic and cxplosives investigative capability requires a combination of explosive ordnance
disposal (EOD), improviscd explosive ordnance disposal (IEDD), explosive ordnance engineering (EOE) and
explosive/ballistic forensic science knowledge and expertise. An integrated team and organizational approach is key 1o being
able to: 1) collect, collate and examine evidence Lo judicial standards; 2)analyze incident details in order to identify tactical
and technical trends; 3) disseminate information on tactics and trends to reduce the risk of re~occurrence and 4} develop an
cffective and inteprated procedural response 1o incidents. There is little point in examining just one component of a system in
isolation. The training will address Kosove Police, [nvestigators, and the Kosovo Forensic Agency as well as Prosecutors.

3b . Firearms Investigations

The training is based on the premise that the successful investigation of firearm related crimes is dependent upon the
effective management ol information found on the inside and on the outside of a gun — or in other words, the ballistics data
for matching and the identifying data for crime gun tracing. The training will address 13 tasks involving people, pracesses,
and technology ihal are critical to managing this information and achieving firearm crime solving success. It will further
address the logistics of illicit arms trade and the measures to successfully identify, analyze and investigate cases of itlicit
arms trade in fircarms {including trends, patterns, and modus operandi) as well as further enhance capacity to enage in joint
investigations. The training will address Kosovo Police, [nvestigators, the Kosovo forensic Agency and Prosecutors

3c. Wound ballistics
Buitding lurther the professional capacity (besides ballistic identification, trajectory study and Gun residue analysis) within
the ballistics section of the Kosova Farensic Agency, a course and certification on wound ballistics will be provided to KFA.

4. The project will provide the required equipment necessary for measuring bullet velocily, upgrade the capacity of the
explosives section in the KFA upon recommendations of the needs assessment( see above 3a) and supparting equipment for
wound ballistics. ,

3. Al the same time it is foreseen to implement a study on confiscated ammunition in order Lo assist in the identilication of
the illegal market as well as entry/exit routes of {llicit arms and ammunition in Kosovo.

6. Upon request of Kosovo Police, the project will further provide training for regular police officers on identification of
weapons, related legislation and train the Department for Intelligence Analysis within the Kosova Pelice in analyzing arms
related crime, As well as draiting the arms related criminality report in accordance with the Law on Weapons, presenting
this to the Minister of Internal Affairs in accordance with the Law on Weapons and use it as a reference document for
tactical and operational planning by the Tasking and Coordination Working Group in accordance with the [ntelligence Led
Policing strategy.

7. Last but not Jeast, the project will assist in the provision of guidelines concerning firearms and explosives risk
minimization in accerdance with Communication firom the EUJ Commisien to the Councii and the Parliament- Firearms and
the internal security of the EU: protecting citizens and disrupting illegal trafficking.
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Describe the target group of the project, and to what extent the {arget group participates in the project implementatian
The target groups of this project are divided into four main pillars:

l. MolA, and Department of Public Safety;
2, the Kosovo Police;

3. Prosecutor's Office;

4_Kosovo Forensic Agency.

if reigvant, status from eariier phase(s) of the preject, including status for reporting fo the Ministry of Foreign Affairs

In the past 5 years, the {ollowing projcets we implemented in direct partnership with the MolA and will contribute to the
success of this project:

1) Kosove Small Arms Control Initiative (since 2008): Supports Kosovo institutions o control the widespread possession
and circulation of small arms and light weapons and to increase comeunity safety.

4, lmplementatlon plan -
The |mp1ementahon plan should prowde an overview of the prajecl actrvmes if relevant with an indication of mifestones for rmpcnant

eventsiresuits. The implementation plan may be provided in a separate atachment to the application. Milestones are to be marked with Mxx in
the number column, and given a planned end date (ddfmmfyy},

Number |Milestones, activities o '"Re's'g:::jiﬁle jr Plangzseﬂad Ii _“P}én::::aend
.ACT 1 N .’ Leglslatwc Adwcc (sc<. Implemenlatlon plan in Anm.x). UNDP i .(.).!.;‘.’0.91’14 o I (}I./ﬁ‘}fli

MOl - “L;':gal ['ramework hamomzed wnh EU lt.g1slallon UNDP - [01109!’14. - 01;"05315 ”
ACT2 Iechmcal advlce dulmg 1mp]cmcntdt10n slrattgles. - UNDP - 1}0“09;‘14” s 01;’09!15

.ACT 3. ) I‘l ammg cxploswc Emd f'rcarm 5 mvcstlgatlon o ; UNDP - _;_61.;09!14 - 0[:’09;‘13. i
M03 [.. Repml for nceds asseﬂsment C\p]OSlVCb pubilshcd B UNDP e 01/09114 o 0[f10f14 |
Ma32 .ﬁitffiﬁ‘iﬂl s for g ploshves - uwoe oo o o
Me3.3 Repmt f'or nu.cla asacssmcnl frearms publtshed UNDP 01!09!]4 {)lll 1!13

.MUJ 4.. Detalled currlculum f(;‘ tra.i;l-.r_l;z_\;;)ut;(_i_ﬁallmtlcs ‘UNDP - 1011‘09114“" o TOlllOf‘M. o
-ACT 4.’ E::::zivon of ri.:lcvant cqmpment for K.osev{.) F.o.t‘e.nf*;i'éw UNDP 01’,-0”15.. ) ?0”02”5 |
M04 L IOR ['or procurcment publmhcd e UNDP e l OUI 1”4... e GU]2“4
Mo4 2. Lqmpmenl dchvcred UNDP l 01/0]/15 i 01:’{}2;'13

.ACT:a Implcmcntallon ofammumuon study - UNDP 10[/09!14” o 01;‘11’]4”
.ACT 6“ | EProwblon ﬁI’LdI‘l]lS lt,lalf:d tlamlng for FHCOSEWO Pollce - UNDP o 01!’10}'14” 0]!03/]5. )
Moﬁ 1” R Curnculum on weapons ldenllrcataon appmved . : UNDP !01;’!0{14 o 0];’[0!14 |
os2 u@mwm onospons et leg's'a“?'zap_rer{fs%_;'ﬂrif’f_] oo oot
ACTT_ |PramsRiskMiimbaton | (UNDP o jous jownens
Mu? ] G‘Ll]dLllnL% for l"lremms Rlv,k Mmlmlzatmn pubhbhcd UNDP 1| 01/04/15 : 01/0:):’[5

T |

+, .

1
1
1
I
1
:
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5. Goal hierarchy

'Use short sentencesfists of bhllet pomts when filfmg out the labla |f re}evant w:th reference to other parts of the apphcatmn See Gurde i‘o
gram‘ app!:carron for more |nformat|on The gcal hlerarchy may he pmwded !n a separate attachment to the apphcatmn.

5. Development goalhntended lmpact on soclaty One goal anly.

~ Long-term desired effect

Increased public safety for Kosovo citizen, Balkan region and ]"umpean Union

4. Project goal (purposeiintended outcome). One goal anly.

_ The positive effect the project seeks to achieve for the farget group.

Description

Enhance central and local level capacities in [irearms.and
explosives investigation and minimization of the risk
provoked by firearms and explosives.

Prerequisitesfrisk factors

Prerequisites: Government buy-in.

Risks: Prosecutors less intercsled in engagement

3, Expected resu[ts!serwcesiproducts (output}

Measurable services/products of the project’s activitles

Description T
1} Capacity of the KosovoPolice increased;

2) Capacity of KFA increased;

3} Capacity of Prosecutor's office increased;

4) Better intelligence picture used in intelligence led policing
and opcrations |

5) Increased public safety

Prerequisites/risk factors

Tindicators of goal achievement

Tindicators of goal achievement

- 1. % of solved fircarms and explosives investigations

i 2. % of reduction in SALW related crime

1 3. % of police officers trained in complex firerams and
| explosives investigations

i 1. Resuits of external assessment on procedure, SOPs and
! implementation of firearms and explosives investigations
; 2. Nr of complex firearms and cxplosives investigalions

{ imptemented;

i 3. Number of preventive actions implemented;

: 4. Number of incidents

Prerequisites: Commitiment from MolA and law enforeement institutions/agencies.

Risks: Dispropottionate interests at national, regional and local levels;lack of effective co-ordination between institutions.

2. Planned acti
Planned concrete activitles in order to obtain the desired results, cf.

Descnphon

1. Provision of legisiative advice during development of

regulatory framework,

2. Technical advice to the national coordinators during the

implemeatation of the relovant strategies and action plans;

3. Specialist training courses based on detailed need

asscssments implemented by external specialists in the field

and implementation of guided investigations;

4. Provision of mandatory equipment;

3. Training for police officers on legisiation and logistics of

fllicit arms trafficking; 6. Implcmcntahon studies.

Prerequtstiesa’nsk factors
Prerequisiles: Full engagement relevant institutions

imp[ementatmn plan

i Resources

" Contractual services, local and international consuliants,

| procurement, certification and calibration, hospitality and
: special events, media costs, audio visual & print production
' costs, travelling.

Risks: Different levels of technical nowledge in diffrent institutions

1. Present situation (baseline}

. Description of the present situation as a basis for assessing the project’s outcome,

Description

Contractual services. focal and international consultants, procurement, certification and calibration, hospitalily and special
events, media costs, audic visuat & print production costs, travelling,

‘indicators {fo be linked to indicators Speclf ied under 3 Expecied resu)‘(sfou!pur ar, if possible, under 4 Pf'o;ecf goal intended cutcome)

13 Lack of capacity in Directorate for explosives investigations in KP and KFA; 2. High number of incidents: 3. Number of

successfull joint investigations; 4. Number of solved cases.

Comments to the table, i any
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6. The project’s sustainability and risk factors
6.1 Give an assessment of the project’s sustainability:

The project's localfinstitutional foundation
UNDP KOSSAC, the predecessor of the FERM project has established sufficient cooperation with the relevant stakeholders
in the MolA, Kosovo Police as well as in the KFA. This project is based upon direct request from the relevant siakeholders
and relevant institwlions that are in place. The project will make sure that sustainabilily is further established through creating
institytional memory by amending existing or dralling SOP's addressing the outcomes of several trainings. The arms
criminality report is a legal requirement of the Law on Weapons. Implementation and progress of the implementation of this
project wilt be menitored and cvaluated by the SALW steering committee established by decision of the Mol A.

"Parficipalion by different stakeholders and coordination with other actors/donors
MOU for cooperation have been signed between relevant actors engaged in the project. Increased communication tools will
be developed upon nced during the lifecycle of the project but (he main legal bases for implemceniation are the Criminal
Procedure Code of Kosovo. All institutions have a represeniative in the sleering committee which is monitoring and
evaluating the implementation of the SALW strategy and action plan.

UNDP will establish, in accordance with its management procedures, the project board which will ensure coordination
between the project, donors and slakeholder, Sufficient media attention will be given 1o the donor contribution,

Other relevant sustainabilily elements {ervironmental, technological, economic, socio-ecenormic and cultural aspects, etc.}
Establishing effective partnerships with central and local security actors will be essential to guarantee sustainability. UNDP
will support and facifitate the work of project partners in implementing, through local ownership, the security sector reform
mechanisms most suilable for Kosavo. UNDP also aims al creating a conductive environment for security sector reform
process that can enable an increased capacity of partners and beneficiaries. To guarantee sustainability, the project will also
enhance public and stakeholder awareness and participation in the securily sector reform proeess,

‘Has an Environmental Impact Assessment been camied out?

E] Yes & No Comments:

‘Has a Conflict Sansitivity Assessment been carried out? )

[:l Yes @ No Comments:
8 RIS A O e e e e
Identification of risk factors, including carruption i_Managernenl of identified risks, including corruption '

1) Lack of buy-in from government; + UNDIs preferential access to the government and long-

2} Technical capacities of civil servants are not at the desired | standing partnership with public sector stakeholders will

level to achicve quick impact; i guarantee high level potitical commitment and endorsement

3) High turnover of stalf hinder sustainability and creation of | to the project. The project will ensure coordination by
organizational knowledge and capacity building within the 1 facilitating the signing of memorandums of understanding

institutions; | between relevant actors. Advacacy and lobbying with central
4) Disproportionale interests at national, regional and local  : and local governments will enable active collaboration from
levels; I an ¢arly stage of the project. Institutional memory will be

5) Lack of efTective co-ordination between institutions, | safeguarded hy developing necessary standard operating

! procedures. The project will also aim at promoting

' knowledge management systems to ensure information and

: capacity is kept in-house. Furthermore, the project witl aim at
; integrating capacity development activities within

. government strategies and action plans.

6.3 Follow up/exit strategy

Describe the exit strategyifollow-up efforts after completion of the project
The stability, prospetity and security of Kosovo are of significant interest both to the EU and the Kosove government,
provided the perspeetive of integration inte Euro-Atlantic structures. A top priority for the Kosovo government is to fullil all
the criteria set by the EU to progress in its path towards Eurcpean integration. In this context, UNDP will support the
government to identify its gaps and necessities, and make significant efforts to establish institutional memory and solid track

records which will remain alier completion ol the project.

6.4 Gender and equal rights
"Describe how gender and equal rights are taken inlo consideration in the project, and ensured in recruitment and training.
UNDP will ensure participation of at tcast 40% of members of the opposite-to-dominant sex in all project activilies. The
principle ol non-discrimination and equal treatment in rights and duties is ensured in all UN documents is a guiding principle
of UUNDP. Gender dimensions will be incorporated and addressed throughout the project implementation,
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7. Budget and financing plan -

A detailed breakdown of the expendltures must be prowded ina Separate ‘attachment. See Guide fo grant appkcaﬂon
for more mformatlon

Tck |f amounts are gwen in ‘!0003 > Currency: 1 Euro

Firstyear [ Secondyoar_|Followingyears| | Porcentago
2014-2015 Hyyyy)- (ryyy) | ° , oftotal

Project expenses — grant recipient : '
Cosls diregtly refated to the implementation of the : 467.650.89 ¢ : :
| project O O Ve SO
Praoject expenses cooperatlng panner(s)

Costs direclly refated to {he implementation of the
project O ST
Overheads :
The organisation's indireci administrative costs rofated

1o the implementatian of the project : I |

Total expenses  467,650.89 ¢ _

- Appllcant s own flnancral contributlcn (mark : ;
all sontributions with minus signs) :

- Financial contributions from other sources : - i
{specify which, and mark alf contricutions wilh minus
Lsigns) o

= Amount applied for from the MFA 467,650.89 '

Status of applications/grants from other sources
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8. Additional information _
Any other information of relevance for the application

9 Bank detatls

Grant recipients shauld open a separate |omt account for all grants received from the Ministry of Formgn Affairs (not appl:cable to
governmental erganisations).

if the applicant has not received a grant from the Ministry of Foreign Affairs {including embassies/Norad] previously, or the
applicant's bank details have heen changed, a confirmation of the bank defails should be provided, using the organisation’s official
headed paper, bank statements or other wr[tten conl" rmaﬁon from tha bank hafore payment can take pIace

‘Name and address of bank
Koo of e botdar~ < T Adotmi nbedt AN Tumbe™ T Sifidode

Accountcurrency © iOtherinformation

_1 0. Attachments

Tlck the boxes below if attachad, and give each attachment a number Any other attachments should also be Ilsled

Number ' 1Attachment '
PI{ ; 1 Deta:led hudget breakdown {mandatory)

-‘ Addnlonal ceoperatmg partners

Implementatlon p!an

1
'

Goal hlerarchy

b

Conﬁrrnatlun of bank detasls

'
c—

EI?IZI;D?EZIQDf_D;DED?E]?EJ%DE

i : | :
i : : :

1 1 Date and conflrmatlon

I am authonsed to sign Iegatly bmdmg agreements on behalf ef the apphcant and confm {hat the mfcrmatlon cuntazned in thss applrcatmn is
correct to the best of my know!adge

“Biace and daia R Name!mgnature_ e

Pristina, 07 July 2014 Steliana Nedara, Depuly Resident Representative
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Application for an allocation from Federal Foreign Office funds
— Bivision 241-
for

NB: This application cannot be uséd to establish any obligation to grant an‘allocation,

Brief overview of the application

Project title:

Firearms and Explosives Risk Minimization
Project (FERM).

Applicant arganization:

United Nations
(UNDP)

Development Programme

l.egal status/official registration:

International Intergovernmental Organization

Implementing organization:
{if different from the applicani organization)

Planned measures:
(What is to be done in concrete terms?)

The overall aim of the project is to support
Kaosovo  institutions in  controlling the
widespread possession and circulation of small
arms and light weapons (SALW). The project
intends to do so by increasing capacities for
destruction of ammunition, stockpile
management in authorised law enforcement
institutions as well as support the destruction of
confiscated weapons.

Project country and location:

Pristina, Kosovo

Duration:

1 September 2014 ~ 01 September 2015 (12
months)

Total expenditure {in euro), if applicable
broken down into calendar years:

386,821.00Euro

Amount requested (in euro):

160,893.00Eurc

Third-party funding {in eurc}:

112,400.00 Euro

Cwn resources {in euro):

113,628.60 Euro

Is the total expenditure covered?

Yes

Is this an application for initiat or follow-up
funding?

Application for follow-up funding

Has the organization been granted funding
by the Federal Foreign Office or another
federal ministry for any previous project{s)?

Yes; funding was granted to KOSSAC (the
predecessor of FERM) in 2013 to support the
capagities for tracing SALW as well as support
the destruction of confiscated weapons.

Has the project already begun?

Yes




"

Application for an alfocation from Federai Foreign Office funds
-~ Division —
for

If your organization is based in Germany, please email your application to 241-
r@auswaertiges-amt.de and post a signed hard copy to Auswértiges Amt, Referat 241
Werderscher Markt 1, 11020 Berlin. If your organization is based outside Germany, please
submit your application to the German mission abroad respensible for your area.

Project title: Firearms and Explosives Risk Minimization project {FERM)
Project country and location: Pristina, Kosovo

Project duration: 12 months

Amount requested in euro: 531,765.00 Euro

Applicant organization {delete anything which does not apply)

Name: United Nations Development Programme | Project contact person

Address: Payton Place 14, 10000 Pristina Surname: Lundgren

Telephone/mobile:+ 381 38 249 066/ First name: Richard W.

+386 49 785 913

Fax: + 381 38 249 085 Position: Governance Advisor
Extension No.; 307

Homepage: www.kosovo.undp.org/ Email: richard.lundgren@undp.org

Legal status/official registration: International Intergovernmenial
Organization

Person{s) entitied to represent the organization; Mr. Andrew Russell
Bank account details:

Account Name: UNDP Contributions

Account Holder: UNDP

RBank Name: Bank of America

Bank Address: 5 Canada Square, London, 5AQ E14
Acc. No. 6008-62722-022

Swift: BOFAGB22

Sort Code: 165050

IBAN: GB59BOFA16505062722022

Padrtner organization

Name:; N/A

Address:

Homepage:

Legal status/official registration;

[ 1 Profile of the applicant organization and, if applicabie, the partner organization

a) Please describe your organization and, if applicable, your partner organization
{outlining how it is structured, in what fields it operates, what activities it has previously
undertaken, and how it is financed).

The United Nations Development Programme {UNDP) is the UN's global development
network, advocating for change and connecting countries to knowledge, expertise, and
resources to help people build a better life. At present, UNDP is on the ground in 177
countries, working with them on their own solutions to global and national development
challenges. UNDP's main goal is to help developing countries build their own national
capacity to achieve sustainable human development; that is, to improve people's lives
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on an enduring basis - their work, their education, their health, their surroundings and
their use of natural resources.

The primary and overarching objective of UNDP Kosovo is the eradication of poverty in
the context of sustainable development, including the pursuit of the Millennium
Development Goals, and promotian of United Nations fundamental principles. The core
dimension in UNDP Kosovo's approach is investing in human developmeni, wealth
creation (with emphasis on issues such as entrepreneurship, job creation), institutional
reform, and capacity development. The empowerment of women is key to all
development initiatives meaning that gender equality is a core part of all policy
strategies. The MDG agenda and the economic, social, and environmental dimensions
of development includes development activities from democratic governance,
economic and social reforms, conflict prevention, social justice, promotion of access to
public services, the environment and sustainable management of natural resources,
pro-poor economic growth, frade development, gender equality, and saciai inclusion.

Since 1999, UNDP has earned a strong reputation as an independent and experienced
partner in the effort to rebuild Kosovo. After the initial period of post-conflict
reconstruction, it has helped establish and develop local institutions. Kosovo is now in
a new phase of development. The international community is scaling down its
presence and local authorities are taking on the responsibiliies for leading
development process and managing European integration. However, Kosovo faces a
daunting task in coping with same of the toughest economic and social conditions.

UNDP is ideally placed to help the Kosovan people and institutions in overcoming
these challenges. lts support comes in numerous forms and uses experience gained
from developing economies around the word. UNDP offers comparative advantages,
drawing on its global knowledge bhase, best practices, lessons learnt, and past
cooperation. Efforts will continue to reinforce mainstreaming gender equality and
women empawerment across ail programmes and greater attention will be devoted to
embedding a more coherent strategy for civil society engagement and research-based
programming across all development inferventions.

In security interventions, UNDP Kosovo focuses on a community safety approach from
a human security perspective, focusing on armed violence and cross border crime.

The control of small arms and light weapons, including their ammunition, as a key
element in crisis prevention and post-conflict peace-building, is one of UNDP Kosovo's
major priorities. The work to address Smail Arms and Light Weapons (SALW) control
is part of the UNDP commitment to promote human security and sustainable
development in Kosovo. This will be achieved by assisting the Kosovo stakeholders in
achieving control over SALW (including explosives and fireworks) in accordance ta UN,
Q8CE and EU standards.

Mandated by the United Nations Policy on Small Arms to address the sociceconomic
consequences of small arms proliferation, UNDP Kosovo supports government
stakeholders and civil society in the formulation and implementation of small arms
reduction and control initiatives.

UNDP Kosovo is funded entirely by voluntary contributions.

Since when has your organization been involved in the partner country?

UNDP has been engaged in Kosova since 1999,
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Have you conducted similar projects there before?

Launched in 2008, UNDP's initiative Kosovo Smalt Arms Control {(KOSSAC) has aimed
to reduce armed violence in Kosovo within the overarching framework of democratic
governance.

in the past six years, KOSSAC has established itself as the only credible and valued
partner and primary source for technical advice and assistance to the focal institutions
in a variety of fields related to armed violence reduction and SALW control, including
legislation and strategy development. The project tackled various aspects of small
arms control, including laws, production, marking, registration and tracing, storage and
inventory management, destruction of surplus arms, awareness-raising among the
population, disarmament, demobilization and reintegration as well as international
trade.

The project outlined in this application (hereinafter referred o as "*KOSSAC ") is a
follow—up of KOSSAC. [t follows the recommendations of an external independent
evaluation implemented in November 2010. The evaluation report highlights that
KOSSAC has had a major impact in supporting the government on SALW control
issues, leading to much improved stability within Kosovo. The report specified that
UNDP Kosovo's work resulted in the implementation of improved standards for safety
and security, which are supported by appropriate legislation and procedures.

KOSSAC, as the only partner to the Kosovo government on SALW related issues, has
received continued requests from some of the highest government representatives to
continue its invaluable and indispensable support. This especially so due to the
ongoing Eurcpean Union integration process and, more concretely, the conditions
specified in the feasibility study for a Stabilization and Association Agresment {SAA)
and the Visa Liberalization Roadmap, KOSSAC's assistance is crucial. The Kosovo
government is in urgent need to demonstrate concrete resulis and specific evidence in
SALW related issues if the European integration and visa liberalization process is o
move forward.

KOSSAC was during fast year, with the support of a generous contribution by the
German Foreign Office, able to establish, train and make operational the focal point on
tracing within Kosovo Police. Additionally it delivered a tracing database to Kosovo
Police which is now operationally used for the evidencing of recovered ballistic
evidence and weapons as well as ammunition. This database links all evidence rooms
around Kosovo io one focal peint in Pristina who is responsible for handling incoming
request and outgoing responses domestically as well as internafionally. Upon request
of UNODC (United Nations Organization for Drugs and Crime), UNDP signed a
memorandum of understanding tc use the programme code of this software
internationally for the implementation of the Global Firearms Trafficking Study. In an
atternpt to provide better equipment to implement gun crime investigation the project
delivered a bullet recovery system {o Kosovo Forensic which allows immediate
recovery of a fired projectile needed for firearms related crime investigations.

How is the staff for this project qualified?

All current FERM (Former KOSSAC) staff, recruited according to UNDP guidelines,
has been engaged in the project since its initiation in 2008.

The “Project Manager/Chief Technical Advisor” has extensive international experience
(over 10 years) on SALW control, security sector reform and other related fields, such
as community safety and security, combined with strong capacities in managing high
profile development interventions in the Balkan regicn.
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The “Strategic Advisor” has proven professional experience in providing political advice
at the minister level and in working with internationai organizations. The "Strategic
Advisor" has excellent knowledge on SALW issues and specifically on the
implementation of the Kosovo SALW Gontrol and Collection Strategy and Action Plan.

The FERM “Legal Assistant” has significant experience in SALW and security related
fegislation and has been engaged as legal advisor to the Ministry of Internal Affairs on
SALW related legal issues since 2008 (five years).

FERM is also staffed with a “Driver”, who is cost-shared between different UNDP
projects located within the premises of the Ministry of Internal Afiairs.

Lastlty, UNDP Kosovo's Policy, Research, Gender and Communications (PRGC) Team
supports FERM through research, data analysis, publication of knowledge products,
pravision of expertise, advocacy and communication. The team provides support for
gender mainstreaming and incarporating gender issues into the project implementation
as well as monitoring and evaluation activities.

How do you intend to ensure that the funding applied for is used and invoiced correctly
{accounting)?

Project management and expenditures shall be governed by the rules, regulations,
policies and procedures of UNDP. UNDP follows the international public sector
accounting standards (IPSAS).

Funding will be allocated based on a work plan and detailed budget agreed with the
Donor.

If unforeseen increases in expenditures or commitments are expected or realized,
UNDP shall submit to the Donor on a timely basis a supplementary estimate showing
the further financing that will be necessary,

UNDP Kosovo shall provide to the Donor financial reports prepared in accordance with
UNDP accounting and reporting procedures, All financial accounts and statements
shall be expressed in United States dollars.

If special circumstances so warrant, UNDP may provide more frequent reporting at the
expense of the Donor. The specific nature and frequency of this reporting shall be
further specified.

UNDP shall notify the Donor when all activities relating to the Project have been
completed.

[ 2 Project situation

a)

Please oulline the current situation in the area where your project is to be carried out
(including, where appropriate, problem analysis with reference to your project).

The impact of uncontrotled possession and proliferation of SALW in Kosovo continues
to constitule a major threat to social and economic development. The availability of
illegal weapons and their threat to the society remain high. During regular police work,
the Kosovo Police is confiscating an average of two to three weapons per day. The
most recent Kosovo SALW survey estimates that 400,000 weapons are currently in
circulation.
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Most of these weapons are stored at home. According to international research, a
firearm at home is much more likely to be used to intimidate or physically injure family
members than be used against an outside intruder.

Continuing armed violence in Kosove can be attributed to a number of factors,
including political and ethnic rivalries, organized crime, and revenge attacks connected
with blood feuds. These factors occur against a background of econemic deprivation,
uncertainty regarding Kosovo's final status, and an under-resourced police service
aperating alongside an inefficient legal system. Uncontrolled SALW exacerbates and
perpetuates insecurity in Kosovo, as civilians keep firearms in order to protect
themselves from perceived threats, Celebratory fire shooting also remains a major
concern in Kosovo,

Throughout the past years, Kosovo has been the breeding ground for the use of
converted handguns, atarm pistols and blank firing weapons. In Europe's Strategy
against Heavy Weapons, Kosovo is mentioned as one of the countries through which
weapons are being trafficked to Europe.

The proiiferation, use and impact of SALW also display clear gender dimensions. In
Kosovo, men are the primary owners and users of SALW, whereas women are
primarily victims of armed violence, and most often at the hands of family members or
intimate partners.

In response to this threat, the Kosovo Ministry of Internal Affairs (MolA) is
implementing, with the support of FERM, a Smalfl Arms Light Weapons Controf and
Collection Sfrategy and Action FPlan.

This strategy and action plan is based on a SWOT analysis implemented by KOSSAC
in 2008. Throughout the past years, the strategy and action plan has been amended,
based on analysis reports conducted by KOSSAC. The action plan has put in place an
institutional and legal framework and provides capacity building elements, including
exchange of experience, technical tools and services, to counter this phenomenon.
The strategy has aimed to address supply as well as demand for SALW and engages
in 11 functional areas: cross border control, legislative framework, information
management, awareness and outreach, collection, destruction, stockpile management,
capacity development, safer community development, monitoring and evaluation and
linkage to SSR. The mayor aim of this integrated approach is to have full control over
SALW in accordance to UN, EU and OSCE standards.,

Noticeable achievements were made in Kosovo's institutional framework through the
establishment of the Department of Public Safety, which is now, with the support and
technical advice of UNDP, supervising and implementing the Law on Weapons, Law
on Private Security Services and the Law on Weapons, Ammunition and other Related
Equipment for State Security Institutions.

Because of FERM's interventions, the Kosovo Police is enforcing the legislative
framework and confiscating over 1500 firearms' a year. The project has also
supported putting in place coordination mechanisms to control supply of firearms
within every legal stockpile in Kosovo.

Nevertheless, challenges remain and need to be addressed. These challenges have
been reaffirmed by the EU Feasibility Study for a Stabilization and Association
Agreement (SAA) between the Europsan Union and Kosovo and the EU Visa
Liberalization Roadmap, which states that one of Kosovo priorities is to”: “Enhance
the preventicn, detection and investigation of serious cross-berder/boundary crime,

' Figure includes intelligence police operations.
? page 8 of: hitp:/feeas.europa.euldelegations/kosovordacuments/eu_travelfvisa_liberalisation_with_kosevo_roadmap.pdf
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notably trafficking in human beings, facilitated irregular migration, trafficking in drugs
and precursors, trafficking in weapons and crimes committed by mobile itinerant
criminal gangs, by exchanging with the competent law enforcement authorities of
Member States and third countries, in line with domestic data protection requirements
and through the appropriate channel, the necessary strategic and operational
information and criminal intelligence.”

In November 2012, the EU and the Western Balkan couniries agreed to joinity map out
the structure of the ilicit firearms f{rade and improve the management of
weapons stockpiles. The declaration agreed in Tirana also underlines the importance
of strengthening controls, improving the collection and exchange of information as well
as operational police co-operation. Finally, it recognizes that the legislation in Western
Batkan countries should, where it is not already the case, be brought fully in line with
EL} and international standards.

Is the project connected to measures and projects being implemented by other
governmental or non-governmental organizations? Are these bodies carrying out
similar projects in the area, and does that entail a risk of duplication or opportunities to
exploit synergies?

KOSSAC now called FERM, as described above, directly supported the SALW
strategy and action plan implemented by the MolA and the Kosovo Police. As
aforementioned, the project was the only source for technical advice to the MolA and
the Kosovo Police on SALW related issues and is fully integrated within the MolA,

Since its initiation, the project coordinated its activities with EULEX, EUROPOL and
INTERPOL, including the UNMIK Liaison Office to INTERPOL. This cooperation will
be an asset to initiate tracing requests through Interpol in case weapons are to be
legalised in accordance with the Law on Weapons.

FERM has also been coordinating its activities with the South Eastern and Eastern
Europe Clearinghouse for the Control of Small Arms and Light Weapons (SEESAC)
that works fo strengthen the capacities of national and regional stakeholders to control
and reduce the proliferation and misuse of small arms and light weapons.

} 3 Project planning

a)

b)

Project aim:

The overall aim of FERM is to support Kosovo institutions in controlling the widespread
possession and circulation of small arms and light weapens and minimize the risk of
these weapons as well as explosives.

More specifically, KOSSAC Il aims to:

1. Assist the Kasave government in training and certifying personnel of the Kosovo
Police to be abte to better implement destruction of weapons and ammunition in
Kosovo,;

2. Assist the Kosovo Government in increasing the capacity of personal in the conirol
of brokers, import and export {land, air and rail) as well as sale over the internet;
and

3. Increase capacities on stockpile management for law enforcement agencies and
recovered items.

fMeasures and activities:
Project Output:

Capacities of Kosovo institutions to control the widespread possession and circufation
of smalt arms and light weapons increased.
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Activity Results and associated Activity Actions:
1. Kosovo Police representatives trained in ammunition destruction.
1.1 Providing fraining to Kosovo police representatives in the use of
ammunition kilts:
Certifying the trained representatives through licensed company
Conduct public event on desiruction of ammunition,; and
Conduct public event on destruction of confiscated weapons on 05 July
2015.

JEEN Y
E VL b

2. All stockpiles belonging to Kosovo law enforcement institutions are certified
according to |ATG; evidence is kept in central database and personal is
adequately trained in this field

2.1. Develop database for registration and siockpile management of Law
enforcement owned weapons and ammunition in a coordinated and
synchronized way, based upon existing “SACONS" software;

2.2Cerlify law enforcement stockpiles according to IATG; (Explosive limit
licenses) and ensure their safeguarding;

2.3Develop SOP and security plan for every individual site;

2.4implement physical security measures for securing MolA central storage
for confiscated items; and

2.5 Provide training and certify representatives of MolA according to the UN
saferguard program (IATG).

3. Kosovo Police, customs and MolA {(Department for Public Safety)
representatives are trained in the advanced control of brokers, advanced
control over import and export by land, air and rail as well as internet sale and
have acquired the first knowledge regarding 3D printing of weapons;

3.1. Organize advanced training on control of brokers;

3.2. Organize advanced fraining on export and import control;

3.3. Organize advanced training on sale of weapons by internet; and
3.4. Organize advanced fraining on 3D printing of weapons and its parts.

c) Indicators:
+ [ndictors for Activity Result 1:
o Number of certificates issued.
o Number of ammunition publicly destrayed.
o Number of ammunition publicly destroyed.

» |ndictors for Activity Result 2:
o Number of weapons infroduced in database.
o Number of personnel trained.
o Number of Explosive limit licenses issued in accordance to International
Ammunition Technical Guidelines.
o Assessment of physical security through external expert.

+ Indicators for Activity Result 3:
o Number of representatives trained.

d) Impact:
The project is expected to have a positive impact on the capacities of Kosaovo
authorities to confrol and reduce the proliferation and misuse of small arms and light
weagons, and thus coniribute to enhanced stability, security and development in
Kosovo.
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g)

Key actors:

SR W

Ministry of Internal Affairs, in particular the Department for Public Safety;
National Coordinator on SALW;

SALW Control Commission;

Kosovo Police;

Kosovo Customs; and

Kosovo Correctional Services;

Peoplefgroups targeted: Describe the people or groups this project is aimed at. Are
there particular reasons for choosing them? Does gender play a role?

KOSSAC 1l will focus in particular on the following beneficiaries:

1.

Kosovo_ Police Destruction Commission: The KP Destruction Commission is
established by the SOP on Destruction; within the Kosovo Police the Destruction
Commission is responsible for implementation of court decisions allowing
destruction of evidence after criminal cases are closed {i.e. weapons and
ammunition)

Logistics Department of KP: The Logistics Department of Kosove Police is,
responsible for the physical destruction of ammunition after specific training of the
ammunition desfruction kilts,

Kosovo Law enforcement agencies: In line with the Law on weapons, ammunition
and security related equipment for authorised state security institutions stockpite
management will be implemented in accordance with a specific Administrative
instruction determining the way, by whom and procedures for stockpile
management as well as the procedures for evidence keeping in these stockpites.

In accordance with UNDP’s “8 Point Agenda for Women's Empowerment and Gender
Equality”, UNDP Kosovo mainsireams gender equality and women empowerment
throughout its projects to ensure that women have a real voice in all goverhance
institutions, from the judiciary to the civil service, as well as in the private sector and
civil society. UNDP aims to empower women fo participate equally with men in public
dialogue and decision-making and influence the decisions that will determine the future
of their families and countries.

Gender dimensions will be incorporated and addressed throughout the project
implementation. Lessons learned, analysis and (disaggregated) data generated
thought KOSSAC 1l will be made available to the Domestic Violence Secretariat to
support the implementation of the Domestic Violence Strategy.

Risks: What risks and undesirable side-effecis could obstruct the aim and impact of
the project? How can these risks be minimized?

< ‘Description” ‘Countefineasures

General stocktaking is | The project will aim to mitigate this rlsk by.forcing a
rejected by law | decision on this exercise by feh Kosovo Security
enforcement agencies Council.

UNDP’s preferential access to the government and
long-standing  partnership  with  public sector
stakeholders will guaraniee high level political
commitment and endorsement to the project. The
project will ensure coordination by facilitating the

ineffective  co-ordination
between institutions,
organizations and
authorities.
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sighing of memoranda of understandings between
relevant actors.

High turnover of staff
hinder sustainability and
creation of ocrganizational
knowledge and capacity

institutional memory will be safeguarded by
developing necessary SOPs within the Kosovo Police.
The project will also aim at promoting knowledge
management systems to ensure information and

%ﬁigiﬂ?ons. within the capacity is kept in-house.
The project wilk provide full financial support to
training activities in the initial stage and gradually
Continuation and | decrease such support by requesting more financial

sustainability of capacity | contributions from government counterparts.
building activities after
project completion. The project will aim at integrating capacity
development activities within government strategies
and action plans.

4 Monitoring, progress reviews and evaluation

The Federal Foreign Office carries out progress reviews of all the projects it funds. In order
for it to do so, the following information needs to have been submitted at the application
stage:

a) How will you guarantee that the project is constantly monitored so that it can react
swiftly when the conditions in which you are operating change?

Project Quality Assurance will be provided by the UNDP Kosovo Governance Team,
which wifl ensure that objective and independent project oversight is carried out {or the
purpose of meeting project management targets.

In accordance with the programming policies and procedures cutlined in the UNDP
User Guide, the project will be monitored through the following:

Within the project cycle:

o A mid-term Progress Report  shall be submitted by the Project
Manager through Project Assurance, using the standard UNDP report format.
The mid-term Progress Report shall record progress towards the completion
of key results, based on quality criteria and methods captured in the Quality
Management table.

o An lssue Logshall be activated and updated by the Project Manager fo
facilitate tracking and resolution of potential problems or requests for change.

o Based on the initial risk analysis submitted, a risk log shall be activated and
regularly updated by reviewing the external environment that may affect the
project implementation.

b} Please detail how you intend tc monitor internally whether aims are being achieved,
how much of an impact is being made and how cost-effective the measures
undertaken are.

Final Report;
o A Final Progress Report shall be prepared by the Project Manager and present
a summary of results achieved against pre-defined annual fargets at the output
level. The Final Progress Report will be a final assessment of the project and
may involve other stakeholders as required. It shall focus on the extent to
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which progress was made towards outputs and whether these were aligned to
the appropriate cutcomes.

Final Evaluation:

o The project will conduct an independent final project evaluation which will lead
to evaluation and lessons leamed reports. Evaluation will be carried out in
collaboration with national and international organizations. The evaluation wiil
consider achievement of development goals according to parameters of the
relevance and responsiveness of the actions, their effectiveness and efficiency,
and the impact and sustainability of results, focusing especially upon their
contribution to capacity developmeni. The evaluation will also provide
recommendations for follow-up activities.

Throughout the project implementation, the following tools will be used to monitor
internally whether aims are being achieved, how much of an impact is being made and
how cost-effective the measures undertaken are:

Documentation review — during the implementation period, project staff will coflect
various reports prepared by organisations in Kosovo relevant to project activities and
implementing partners. Based on the findings of these periodic reports, the project may
revise the implementalion of activities, time-table of undertaken actions and
guantitative data.

Statistical analysis — will be conducted, as a guantity method, to generally observe
trends in gun ¢rime as well as illicit possession of firearms and to measure project
impact.

Observation - during the entire implementation process, the project will conduct
regular filed visits in the areas where activities are implemented as a method to collect
additional data in order to evaluate aspects of implemented activities, sustainability,
and quality of works/delivered materials. This approach will ensure the quality of
partner's performance and trust between partners.

Stakeholder meetings — are organized throughout the implementation process in
order to achieve stakeholder commitment. The meetings will be used as a tool to
identify and overcame the challenges occurring during the implementation of activities.
This method will also be used as a communication platform and interaction between
the members for evaluation of implemented activities, identification of ways to address
problematic issues and foster cooperation.

Brainstorming sessions — as a semi-structured creative group activity method, these
sessions will be used to identify new ideas for activities or problem solutions and is a
key tool used for the evaluation of workshop sessions.

Financial reviews — the project will monitor closely whether the planned budget and
expenses occurred during project implementation are accurate, Financial reports will
be composed of two sheets: 1) general information of expenses divided by categories
of expenses; 2) detalled information for each expense within the category
(documented by invoices). The financial report is used to analyse, which of the
activities are cost-benefit and also the financiat justification of undertaken activities.
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| 5 Public relations

What are you planning to do to generate publicity and guarantee the visibility of the project?

To generate publicity and guarantee the visibility, the project will:

1.

2.
3.

4.

Promote activities and results though the MolA, Kosovo Police and UNDP Kosovo
and global websites;

Engage through social media channels to ensure maximum outreach;

Promote actively the funding donor. Visibility of the donor will be guaranteed in every
publication or document preduced by the project;

Make use of VIPs to promote the project and ensure pubiic attention.

The project can further agree bilaterally on special visibility guidelines requested by the

donor.

[ 6 Financial plan |

Please find the financial plan attached to this document (Annex 1).

Are you declaring your administrative costs as a lump sum? yes[ ] nofX
If yes, please state your reasons for doing so:
7 Other
in addition, you are required to make the following declaration:
1 a) Have you enclosed/attached your financial plan? ves[X nol]
b) Is the total expenditure covered? yes X no ]
2 a) Total of allocation being applied for 160,893.00 Euro
b} Total of own resources and third-party funding 226,028.60 Euro
¢) Total cost of the project 386.821.00 Euro
3 a) This is an application for [_] initial funding/[X] follow-up funding.
b) If follow-up funding, are the accounts for the previous allocation setiled? yes no [_]
Reference number of the most recent item of correspondence
received from the Federai Foreign Office:
4 Project start date: 01/09/2014
5 Project end date: 31/08/20158
Has the project already begun? yes X no[]
lf yes, why?
As mentioned above, FERM is the follow up project of KOSSAC which has been active for a
number of years now. The activities of FERM will depend on the additional financial
resources requested herewith.
6 Have you enclosed/attached your annual report and statuie? ves X no ]
If not, why?
7 Do you plan to use Federal Foreign Office funds to finance the project next year as well?
No.
8 Have you investigated any other possible way of financing your project?
Yes. Currently the project is being funded through UNDP in-house and contribution through
SEESAC resources.
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10

11

12

13

Have you already applied for or received any other public grants for this project?
No

What are your overheads for administration
UNDP charges an overhead of 8% for general management support{GMS) and

administration as well as 1% for expenses related communication,

Are you entitled to deduct input tax under Section 15 of Germany’s Turnover Tax Act?
Or are you or your organization eligible for any other form of tax concession?

yves X no[]

UNDP, as a subsidiary organ of the United Nations, is exempt from direct taxes such as
income tax, and is entitled to reimbursement of indirect taxes, such as sales tax and VAT,
on important purchases. This is derived from the Convention on the Privileges and
Immunities of the United Nations, adopted by the General Assembly in 1946 {(General
Convention), Sections 7 and 8, respectively.

While in some countries, governments have provided an outright exemption to indirect
taxes, in most countries, Business Units may be required to pay taxes and further seek
reimbursement. Governments are required under the General Convention to provide a mode
of reimbursement on important purchases. The policy of the United Nations, including
UNDP, is that all of our purchases are “important”, as they are recurring and necessary for
UNDP to carry out its official activities. Country offices should liaise with the Ministry of
Foreign Affairs to ensure reimbursement,

Will you use allocation to purchase deliveries, services and/or building work?

yves X no[J
If yes, please specify the amount.
For IT services — software: 65,000.00 Euro
For physical security measures of stockpiles: 35,000 Euro
Will materials be purchased in the course of the project? yes no ]

If yes, how will they he used after the project has ended?
All materials purchased (e.g. software, equipment purchased for the physical security of the
central storage of MolA,) will be officially handed over to the relevant Kosovo stakeholders at

the end of the project.

Annex |: Financial plan

Pristina, date 15 August 2014

Signature 1 Signature 2

Official capacity of signatory Official capacity of signatory
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